LOS ANGELES UNIFIED SCHOOL DISTRICT

Personnel Division

Evaluation of Instructional Personnel

Initial Planning Sheet

Name:
 Joe Teacher

School/Office: Polytechnic High School
 

Position: Teacher


OBJECTIVES


I.  SUPPORT FOR STUDENT LEARNING
· Develop and align curriculum in accordance with the California State Framework, District Learning Standards and Poly Student Outcomes.

· Provide on-going assessment of student progress and performance to assist in planning appropriate instruction.  Assessment will include authentic, performance-based measures and other alternate strategies.

· Use available materials to meet instructional objectives including, but not limited to textbooks and workbooks, available music in the school music library, music available from the school district Visual and Performing Arts office, new music purchased for the school from available textbook and Music Department funds, existing and new musical instruments and equipment as available.

II.  PLANNING AND DESIGNING   

INSTRUCTION
· Clearly communicate expectations to students on a regular basis.

· Provide short-term and long-term plans.

· Provide classroom management conducive to learning.

Employee No.: 123456

Status: Permanent

Location Code: 8636

Years Site: 30





Years Pos: 30

ACTIVITIES TO MEET OBJECTIVES



· Follow course outlines, based lessons on Standards and Outcomes following framework concepts.

· Provide regular assessment of mastery through performances, portfolios, projects, writing, as well as tests, homework, etc.

· Provide appropriate remediation and enrichment. 

· Exhibit observable positive behavior through culturally appropriate gestures and recognition.

· Complete graduate–level work in literacy, participation in the Literacy program, use of literacy techniques in the classroom.

· Maintain daily and unit lesson plans.

· Place daily objectives/agenda on the board.

· Inform parents about the goals, objectives and class content.\display motivational materials & student work and maintain attractive environment.

· Supervise and give collegial support as needed.


OBJECTIVES


III.  CLASSROOM PERFORMANCE

· Provide teacher-facilitated lessons that encourage and develop critical thinking and problem solving skills, allow for group practice and address individual differences and learning styles.

· Regularly evaluate student progress.

· Motivate students through a variety of teaching methods.

· Use appropriate management techniques to provide a good learning environment for all.
IV.  DEVELOPING AS A PROFESSIONAL EDUCATOR
· Participate in school functions such as Back to School Night, Open House, Graduation, and staff development sessions

·  Maintain appropriate written and oral communication with parents.

· Maintain complete, correct records and be prompt in submitting required documents.

· Maintain appropriate professional relationships and communications with all stakeholders including students, parents, community members, and staff.

· Seek to build a climate of high morale, pride, excellence, vision, and professional commitment.

STRATEGIES TO MEET OBJECTIVES
· Utilize teacher-directed & facilitated lessons, individual & cooperative group work, projects.

· Hold student conferences to review grades/progress; send notices to parents; maintain grading sheets; regularly check, return and discuss homework/classwork.

· Utilize a variety of teaching strategies that tap into students’ various intelligences (including guest speakers, demonstrations, hands-on activities, AV materials, technology, etc.)

· Ensure student understanding of class and school rules and regulations, follow procedures, and keep class orderly.

· Develop strategies to create an environment that fosters learning and social development.

· Attend conferences, workshops, and classes.

· Attend required school-related activities, play an active part in department and faculty meetings.

· Make parent telephone contacts, set up conferences, send home notices and use positive communication often.

· Maintain rollbook daily, turn in grade sheets and other required documents in a timely manner.

· Help maintain a positive school atmosphere by example.


OBJECTIVES                                                    


V.  PUNCTUALITY, ATTENDANCE, AND RECORD KEEPING
· Report to school on time. 

· Maintain good attendance.

· Begin classes on time.
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STRATEGIES TO MEET OBJECTIVES
· Set goals to arrive early to school each day.

· Monitor attendance to keep absences at a minimum.

· Plan lessons ahead of time so agenda can be posted along with other class preparations before class begins.
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